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PREPARATION OF WRITTAN REPORTS AND ZSTIMATES

1+ In this context "intelligence®™ iz taken to mesn "sviluated
and interpreted information®, The constant effort of ORE to produce
intelligence in increasing volume, coverage, and quslity has been
handicapped by a dearth of personnel qualified by perception awd
sxperience for penetrating analysis and sound interpretation of
information of high political import, Nevertheless ORE has, I
belisve, produced intelligence of respecteble quality is greatsy
volume than is generally appreciated,

2. The output of URE is published in four series, as follows:

The Imily Bummary, initiated 15 February 19Lé.

» The Feekly sum initinted 7 Sune 19L6,

The Special Evaluation Series, initlated 1 tugust 13L6.
The ORE Sories, initiated 23 Juiy 1gks.

3+ The content of the Daily Summary has hitherto been limited
to a factual brdefing of sigmificant cables, ivilustion enters inte
the selection of cables frum the mass availsdle and inte the choles
of polats to stress in briefing them, but evalustive and interpretive
comment have been excluded, Such comment was made for the first $ime
in the Daily for 16 December (item 7). The introduction of faotual
background material, and of evaluative or interpretive eomment in
appropriate cases, has long besn recognised as desirable. Howover,
qwzita apart from %ha restriction in EIA Directive ¥o. &, paragraph

severe limitations of time and spase will prevent the Jally from
eﬁ:ul@mg far beyond the *flash* pranmtmtim of selected items,

4, Prom the first it has been regognized that, on this sccount,
& Weekly would be necessary s & mors suitable medium for presanting
items of current intelligence in perspective and for interprebation
in terms of emergent trends, The Yeskly was launched by direction
before a eultabla staff had been assembled, but, by dint of axtz*am-d%
nary sffort it has been kept to & standard of analysis and
tation which comparees favorabtly with any other intelligence puh’lmum.
The conatant tendency in suoh periodicals is to siip from analysis and-
intsrpretation inte a narrative review of current events, On this
scecount thers is a comson tendsnty to regard them as falling short of
the accepted definltion of intelligence, and this hablt of thought
may have been carried over in spplication to owr ¥Weskly simply because
it is & perdodical. In view, however, of the standards of analysis
and interprstation which we have, in general, succeeded in maintaining,
the contant of owr Yeekly should be magnﬂ.&ed ag intelligence,
Congideration of the analytical index sontained in Inelosure NHo, )
will show that 1% constitutes a respectabls volume of intelligence
production,
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5+ The Specisl Hvsluation Seriss was established to provide
& moany for evaluative and interpretive compent on current reports
such as could not be given in the Daily and should not be heldfoy )
the fortheoming Weekly. Items in it are essentially extra editions
of the Weekly devoted to a single report or several reporte bearing
on & single subject, Their content showld manifestly be regarded as
intelligence, although of & current *flash® character. sight nunbere
have besn issued thus far, as 1listed {n Inclosure Ko, 2, The rate
at whigh they are issued should tend to incresse but, sinoe it also
depands on events requiring such apecial treatment, it cammot be
projected,

6, The ORE Seriss consists of deliberate and coordinated
estimates which obvicusly should de clasaified ss intelligence. As
set forth in detail in Inclosure No, 3, five such sstimates have baan
published to date, six are in various stages of preparation, and
five more are planned for the impediate fatare,
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